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1. These regulations have been established to confirm the implementation of selection and evaluation procedures of student dorms’ self-government cadres, cultivate cadre leadership, correctly guide self-government, perfect the self-government organization, and promote good study habits.

2. Organization and responsibilities
(1) Each undergraduate dorm shall establish a life promotion association, whose organization and responsibilities are detailed below: 
1>.Director-general: one for each dorm; regarding external affairs, the director-general shall be responsible for representing accommodated students’ suggestions to the administrative unit; regarding internal affairs, under the guidance of the Student Affairs Division, the director-general shall be responsible for driving dorm affairs, and is also the head person in charge of the dorm’s self-government cadre. 
2>.Vice director-general: one for each dorm; comprehensively handles dorm affairs, manages and evaluates each floor senior, and assists the director-general with handling relevant affairs; when the director-general cannot perform his/her duties, the vice director-general shall be his/her direct agent. 
3>.Floor senior: one for each floor; regarding external affairs, the floor senior is responsible for representing accommodated students’ suggestions to the director-general; regarding internal affairs, under the guidance of the director-general, the floor senior shall be responsible for driving dorm affairs, and is also the head person in charge of his/her respective floor’s self-government cadre. 
(2) No. 5 dorm shall have three full-time training students (at least one boy and one girl); part-time students have no administrative relationship and, together under the guidance of the director-general, shall drive and encourage the implementation of dorm affairs and represent accommodated students’ suggestions to the Student Affairs Division. 
3. Cadre selection

(1) Selection time: March and April each year. 

(2) Selection method: The Student Affairs Division shall announce matters related to cadre selection at least one week before accepting applications; the selection procedure is described below:

1>. Any student applying to be a No. 5 dorm part-time student or the director-general of each dorm’s life promotion association shall register with the accommodation team after completing the registration form and preparing the required information in writing. The accommodation team shall review the written information and evaluate past work efficiency to select the best applicants. 
2>. Any student applying to be a floor senior shall complete the registration form and prepare information in writing and submit them to the accommodation team for initial review. The newly-appointed director-general shall invite the current cadre of the Life Promotion Association to review the written information together and perform interviews to select the best applicants. 
(3) Registration qualifications
1>. Students currently in an undergraduate department or research institution of the school.
2>. Within the top 50% ranking of each class or with an average total score of at least 70 in the first semester of the current academic year. 
3>. The conduct score in the first semester of the current academic year shall be at least 80. 

4>. Never had a punishment higher than the recording of a demerit during the period attending the university.

(4) Written review standards (see Attachment 1 for the review mark sheet)

1>. Academic results（15％）

2>. Ethical practice（15％）

3>. Family’s financial situation（10％）

4>. Previous achievements of cadre service（30％）

5>. Repair services, specialties, and skills（30％）

4. Cadre rights and interests
(1) A newly-appointed director-general shall enjoy free accommodations and receive part-time study money each month during his/her term of office.

(2) A newly-appointed vice director-general shall enjoy a 50% discount on the accommodation fee and receive part-time study money each month during his/her term of office.

(3) A newly-appointed floor senior shall have accommodation preference and receive part-time study money each month during his/her term of office.

(4) The preferential accommodation fee of a reappointed cadre shall be handled pursuant to Item 6 “Cadre Rewards and Punishment” of these regulations.

5. Cadre evaluation: Assessment and score evaluation shall be implemented one time before the end of each semester; the assessment of the academic year is the average score of the first and second semesters. The proportion of the assessment score is described below (see Attachment 2 for the general assessment comment form): 
(1) Assessment of dorm cadre（30％）（see Attachment 3 for mark sheet）
1>. Director-general’s assessment of his/her dorm cadres.
2>. Instructor’s assessment of each dorm director-general.

(2) Accommodated students’ score for their dorm cadre （40％）（see Attachment 4 for mark sheet）

(3) Accommodation team’s score for the dorm cadre （30％）（see Attachment 5 for mark sheet）

6. Cadre rewards and punishment

	Rewards

	       Score Title 
	Over 90
	80-89
	70-79

	director-general
vice director-general
	1. Preference for reappointing, and free accommodations during the reappointed term
2. Issued a service certificate
	1. Free accommodations if appointed
2. Issued a service certificate
	1.No preference; pay full accommodation fee if appointed

2. Issued a service certificate

	Floor senior
	1.Preference for reappointing and free accommodations during the reappointed term
2. Issued a service certificate
	1.50% discount on the accommodation fee if appointed
2. Issued a service certificate
	1.No preference; pay full accommodation fee if appointed

2. Issued a service certificate

	1. Any student with preference shall actively submit an application for reappointment based on the summary statement of assessment of the previous academic year. 

2. Reappointed dorm cadres, if obtaining over 85 in the annual general assessment for dorm cadres, can apply for rewards separately pursuant to the rewards and punishment methods for students.

	Punishment
	1. Any student with more than eight points due to violating the “Student Dorm Management Regulations” while holding the post of dorm cadre shall be dismissed immediately.
2. Any student who receives a punishment higher than the recording of a demerit while holding the post of dorm cadre shall be dismissed immediately.
3. Once a dorm cadre has been dismissed, the Student Affairs Division shall decide whether to accept his/her application for accommodation based on his/her accommodation situation.
4. Once a dorm cadre has been dismissed, the Student Affairs Division shall select another students to fill the vacancy. 
5. If a dorm cadre has any of the following situations within his/her term of office and it is verified by the Student Affairs Division, then he/she will be dismissed: 
(1) Accused by dorm students repeatedly (three times or more); cannot handle students’ problems (repairs, accommodations, etc.) immediately. 
(2) Has a bad attitude when dealing with dorm students’ problems, with a witness. 
(3) Repeats the offence of going off-duty during on-duty times after being warned already. 
(4) Does not make efforts to perform  task assigned by the accommodation team.
(5) Participates in, permits, or hides dorm students’ violations or other ultra vires acts, with a witness. 


7. The rights and interests, evaluation, and rewards and punishment for part-time students of the No.5 dorm shall be determined by the director-general and vice director-general. 
8. These regulations shall be implemented after being passed by discussion in a dorm cadre meeting and approved by the school’s president; the same shall apply to any revisions.

	National Changhua University of Education Written Review Mark Sheet for Student Dorm Cadre

	Application dorm
	
	Dept.-level:    Student ID No.:
Name:
	Cellphone:

Dorm tel:

	Candidate post
	
	Examiner:

Signature:
	

	Item
	Program（division）
	Specific facts or documentary evidence
	Score

	1
	Academic results（15%）
	
	

	2
	Ethical practice（15%）
	
	

	3
	Family’s financial situation（10%）
	
	

	4
	Previous achievements of cadre service（30%）
	
	

	5
	Repair services, specialties, and skills (30%)
	
	

	General comments
	Results of written review (40%)
	

	
	Oral test results (60%)
	

	
	Total score
	

	Examiner’s suggestion
	

	Notes: 

1. Item 1 is subject to the transcripts of the most recent semester of the current academic year (including ranking).
2. Item 2 is based on the conduct grade of the most recent semester of the current academic year, and contributions and errors while studying at the school shall be considered.
3. Item 3 is based on the poverty certificate issued by any level of government, and guardians and parents may be contacted for verification.
4. Item 4 can consider the applicant’s service achievements over the years (including during high school or in an off-campus association); if applying for floor senior, add five points when obtaining more than a score of 90 in the semester evaluation or add three points when obtaining a score of 80-89 in the semester evaluation. 
5. Item 5 is based on simple repair skills for dorm life, specialties, and skills, and the applicant’s skill verification and relevant certificates over the years (including during high school or in an off-campus association) (matters related to helping or saving others is best).


	National Changhua University of Education Evaluation Form for Student Dorm Cadre (applicable to cadre evaluation)

	Dorm
	
	Student’s name
	
	Student’s position
	

	Evaluator’s signature
	

	Item
	Program（division）
	Description of scoring content
	Score

	1
	Work attitude（25%）
	
	

	2
	Work ability（25%）
	
	

	3
	Work performance（25%）
	
	

	4
	Communication and coordination（25%）
	
	

	Total points
	

	1. Each director-general shall evaluate the dorm cadres under him/her and determine the average score.
2. An instructor shall evaluate each director-general and determine the average score.


	National Changhua University of Education Assessment Form for Student Dorm Cadres (to be completed by accommodated students)                serial number:

	Dorm
	
	Student cadre’s name
	
	Student cadre’s position
	

	Evaluator name (room)
	

	Item
	Program（division）
	Score

	1
	Actively handles suggestions from accommodated students（1~20）
	

	2
	Wholeheartedly participates in dorm issues and takes the initiative to assist accommodated students（1~20）
	

	3
	Impartial when handling dorm issues; has a good attitude when getting along or communicating with accommodated students（1~20）
	

	4
	Properly takes responsibility of supervising the sanitation and repair for public areas of the dorm（1~20）
	

	5
	On duty according to the scheduled time; available for students asking for help when necessary（1~20）
	

	Comments:  
	Total score:
※If total score is less than 60, the evaluator shall provide explanations in the comment column.

	Notes:
1. The accommodation team shall select 10 accommodated students from the area of the appraisee to complete these evaluations (the floor for a floor senior, the dorm for the director-general and vice director-general).
2. To calculate the score of the appraisee, the highest and lowest scores will be deducted, and then the average score of the other eight evaluators shall be the appraisee’s score. 

	Serial number of the form:


	National Changhua University of Education Assessment Form for Student Dorm Cadres ( to be completed by the accommodation team)

	Dorm
	
	Student cadre’s name
	
	Student cadre’s position
	

	Evaluator’s name
	

	Accommodation team leader
	

	Item
	Program（division）
	Description of scoring content
	Score

	1
	Actively handles assigned tasks（25%）
	
	

	2
	Expertly handles dorm affairs（25%）
	
	

	3
	Impartial in handling dorm affairs（25%）
	
	

	4
	Wholeheartedly participates in activities of the accommodation team（25%）
	
	

	Total score
	

	Note: This form’s score shall be filled in by colleagues of the accommodation team and then delivered to the team leader for confirmation



